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Offshore upstream production operations are becoming more challenging each year.  
With crude oil price sensitivity, technology enhancement and even climate change,  
organizations are facing daunting tasks to maintain safe and efficient operations while  
keeping the operating cost optimised. A holistic and systematic process, delineating  
the key stages of this system cycle, will allow any production operations personnel to  
identify, plan, prioritize, execute and recalibrate their activities in achieving  
their production targets the safest way based on industry’s standards and best  
practices. The method which will improve your offshore production operations  
performance.  
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Ir. Johan Adam Leong has 18 years of experience in the oil and gas industry, in both 

commissioning and upstream production operations. He joined Malaysia Shipyard & 
Engineering Sdn Bhd (MSE) after graduation in 2002 as Commissioning Engineer. In 2005, 
he joined Talisman Energy under Operations department. His responsibility was to provide 
daily technical support and long term planning to offshore production facilities. His 
responsibilities varied, included safe production delivery, daily production optimization & 
troubleshooting and managing Work Program & Budget. He was made the company’s 
youngest Offshore Installation Manager in 2011, overseeing safe and efficient operations 
for Song Doc A offshore asset in Vietnam and subsequently promoted to Operations 
Superintendent 3 years later. While with Repsol Oil & Gas Malaysia Limited, he was the 
Operations Manager for Block PM305/314, South Angsi A. During this stint, his tasks 
included the reverse transition of operatorship and initiating asset plug & abandonment 
(P&A) review process. He is currently the Operations Superintendent for EnQuest 
Petroleum Production Malaysia Ltd.  
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